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DIARY NOTES

1. At the Deputies' Meeting this morning, the Director expressed
considerable unhappiness and directed his remarks to both me and Frank Wisner
concerning the fact that the Buresu of the Budget hsd been so slow in granting
our release of $4.8 million from the reserve for the droject.
Although I accepted full responsibility for this delay, Mr. Dulles seemed to
blame Wisner considerably for not pushing it herder. He said that in the
future when the 5412 Committee signed off on the project he would essume that
the release had been graented within a matter of two or three days unless he
was notified to the contrary with reasons why not. It was egreed that

who assistsMr. Dulles on OCB matters, would represent the DD/P and
would accompany the Comptroller or his representetive, to the Bureau of the
Budget to present these requests. I have talked to Saunders sbout this at
some length and have emphasized to him thet all 5412 matters must be handled
within two or three days and that other requests for withdrawals from the
reserve should also be handled quite promptly.

2., At the Deputies' Meeting also, the question of putting s time group
of some kind on messeges originating in the fleld, the time group to indicate
the actual time that the writer signed the message and not the time it was
dispatched by the Message Center. This is necessary so that intelligence
analysts at Headquarters can know exactly what time the writer of this message
summarized his thoughts, etc. After some discussion, it was suggested thatl
we might look into our whole cable procedure. I agreed to have General

H to do this and each of the other Deputies as well as the Inspector
ne

ral agreed to designate a representative to sit on this committee. I
talked to about this later in the afternoon and the first meeting

is scheduled for 11:00 a.m. on Monday, 21 October.

3. Mr. Kirkpatrick, at the Deputies' Meeting, advised the Director that

another man in as soon &s possible, but there are some critical days coming up
during which it is recognized by all concerned that we will not have a radio

cperator in place. 25X1A9a

4., I clcphoned to ssy that he had heard tha.’c-wa,s going
t0 accompeny Jim Garrison to the field with the ldea of succeeding
as the Director of Logistics in[EE B hopes thet this was not the
case, inasmuch as he doubts if i$ fully up to this rather sizeable under-
taking. I telephoned [HlllMond confirmed that there had been some discussion
along these lines. I told him to be sure that neither F nor others discussed
it for the time being inasmuch as they were already running into opposition and
they would certainly not get Division concurrence if they proceeded in this manner.
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5. I met with [ £d Seunders, IR, o°

25X1A9¢phe Cover Division and NN of the Office of Logistics to discuss our

policy on providing quarters for all of our people. This is necessary because

we pow have up the question as to whether we should continue to furnish querters
without regard to the cost thereof or whether we should limit it -- the cost, that
is -- not to exceed 25% of whet their allowances would be. Still another question
is whether we should allow anyone to exceed the allowances. It seems the conSensus

o5X1C4cthat our basic policy should be that I v lcss there ere operstional

25X1A

or other very good reasons for doing otherwise. However, it is not possible with

the meny different circumstences, with which we are confronted around the world,

£o have & stendard policy at every station. It was agreed tnat NG 25X1A9a
with the assistance of the Office of Togistics, Comptroller and the Cover Division

would meke a station by station enalysis o the situation to see exactly where s

we stood today end come up with a recommendstion as to what our new policy should

be. I asked this seme task force to study the question of whether we should be
furnishing the furniture that goes in querters, which is also our current policy.

Tn both of these toplcs, we probably will have to do different things at different
stetions. However, generally speaking, I egreed it will be better to have a policy

q unless there are operationsel or other very deéensible circum-
stances which dictate otherwise.
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